Minutes of the Public Safety Committee M eeting —June 10, 2019

MembersPresent: Phil Wedekind, Tom Kolb, and Mike Plautz. Others Present: Tom Pinion, Administrator Geick, Police
Chief Mark Schauf, Fire Chief Kevin Stieve, Mark Willer, and Tony Gilman.

Call to Order - Committee Chairman Phil Wedekind called the meeting to order a 1:00 P.M. at Baraboo City
Service Center. Compliance with the Open Meeting Law was noted. It was moved by Kolb, seconded by Plautz to approve the
agenda as posted. Motion carried unanimously. It was moved by Plautz, seconded by Kolb to approve the minutes of the April
29, 2019 meeting. Motion carried unanimously.

New Business

a. Review proposed location and width of new sidewalk on the east side of the 1700 Block of Elizabeth Street between 15" and
16" Streets — Pinion said that thisisin conjunction with notifying citizens of the City’ sintent to levy special assessments for
public improvements. He said all property owners has asked for alittle leeway to way the sidewalk is located relative to the
curb line and narrowed up to 4-feet which is consistent with everything south. After a brief discussion, it was moved by
Kolb that 4-foot sidewalks be installed on the east side of the 1700 Block of Elizabeth Street between 15" and 16 Streets.
Plautz seconded the motion. Motion carried unanimously.

b. Review proposed new sidewalk on the northeast side of L ake Street between South Street and Cherry Lane — Pinion
presented this subject to the Committee via overhead video. After abrief discussion, it was moved by Kolb, seconded by
Plautz that no sidewalk would be installed on the northeast side of Lake Street, between South Street and Cherry Lane.
Motion carried unanimously.

c. Review optionsto install storm sewer along the alley between Elizabeth and Camp Streets, from 2™ Street to 4™ Street, to a
public aley right-of-way and discuss the scope of afuture alley reconstruction project — Pinion presented the background to
the Committee. He said Option 1 provides a solution in the new alley right-of-way. Option 2 would require adrainage
easement from at least a couple of the property owners. He said that given the topography and the elevation of the existing
storm sewers around the perimeter of this block, the opportunity to design and construct a conventional storm sewer is
limited; however, in the spirit of something is better than nothing is. He that the existing situation can be improved with the
installation of small diameter perforated drainage tile with an area drain at the existing low points, as opposed to storm sewer
with traditional catch basins or inlets. Pinion said that the cost of both options is approximately the same at $21,500. Kolb
asked from an Engineering standpoint, which option was the most effective to keep the area drained. Pinion said that it
would be a horse apiece; he said the one from the south with the 12" concrete pipe is going to have alonger life expectancy
than plastic perforated pipe. It was felt that the stormwater utility should pay for the expense. Pinion said that he would
investigate monies available, if the project cannot be done this year, it will be scheduled for next year. It was stated that
property owners would be notified that this work would be proposed in 2020.

d. Review proposed aley reconstruction projects for 2019 — Pinion presented the list of the proposed alleys to be reconstructed
this year to the Committee, with the PASER Rating of existing surface. He said that since the need exceeds the available
funding, he is asking the Committee to prioritize the aleys. Pinion said that there is enough money to do at least three aleys,
if the money was stretched and time permitted, possibility afourth. After abrief discussion the Committee prioritized the
aleysasfollows:

Sumac Ct., Lake Street east +/- 300 feet (cost shared with Deppe).
Between 7" & 8" Streets, East to Barker Street (westerly 1/3).
Between 12" & 13" Streets, Warren to Barker (2 patches).
Between 5" & 6" Streets, Center to West (2 patches) (Big Tree).
Between 5" & 6 Street, Wheeler to Camp.

Between 4" & 5" Avenue, Broadway to Birch (Library Alley).
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e. Review Sauk County’s All Hazard Mitigation Plan 2019-2024 — Chief Stieve presented the background to the Committee.
He said that this plan outlines the demographics, the economic background information from all of Sauk County. He said
that the Emergency Management Committee has recommended the City adopt this plan. It was moved by Kolb, seconded by
Plautz to recommend the approval of Sauk County’s All Hazard Mitigation Plan 2019-2024 as presented. Motion carried
unanimously.
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f.

Review and approval of monthly Billing Adjustments/Credits for Sewer and Water Customers for April and May 2019 — It
was moved by Kolb, seconded by Plautz to approve the monthly Billing Adjustments/Credit for Sewer and Water Customers
for April and May, 2019 as presented. Mation carried unanimously.

I nformational 1tems

a

Possible revisions to Solid Waste & Recycling Provisions in Chapter 11 of the General Code of Ordinance — Gilman
presented the background on this request. He said that going through the ordinance, changes are being brought forth are due
to the changes being made by Waste Management is changing how the City can dispose of their waste there. One instanceis
that Waste Management no longer alows any plastic bags in recycling. He said Waste Management is becoming with the
City that if we continueto alow recycling in plastic bags that they will start refusing loads and consider it waste, which will
cost more. Gilman felt that cart sizing should also be looked at, and the availability of carts. He said heis proposing that the
primary cart size is 96-gallon. There was a brief discussion regarding utility creation. Gilman pointed out that thereisalot of
new proposed language regrading to yard waste, leaves, and brush.

Reports

a

Utility Superintendent’ s Report — Peterson said the department isin the process of flushing hydrants. He said the last of the
bio-solids was just hauled out. Cleaning sewers are ending. He said that they are now getting ready for the open house.

Street Superintendent’ s Report — Gilman said that the department has been busy with street sweeping, both streets and
aleys. The department has also been very busy crack filling, and filling pothol es.

Police Chief’ s Report — Chief Schauf has been busy with gearing up for the circus parade, fireworks, and the fair. He said
that the department is short one Community Service Officer. He said that two recent hires are relatively seasoned veterans.
He said one of the big purchases from the budget this year was new records management software.

Fire Chief’s Report — Chief Stieve introduced Mark Willer, the new Assistant Chief, in charge of training. Willer started on
May 29, 2019. Stieve said that he would be working on a progress report for the Operations Study. Stieve said that he had
made connection with someone from Wisconsin Emergency Management and they looked at using the Air National Guard
unit out of West Bend, with possibly helping with rescues at Devil’s Lake. He said that someoneis coming to Devil’s Lake
on Friday for a meeting regarding this. Stieve gave update on High School Training, and also call times.

AJOURNMENT - It was moved by Kolb, seconded by Plautz to adjourn at 2:10 p.m. Motion carried.

Respectfully submitted,

Phil Wedekind, Chairman

S:\Minutes\Public Safety Committee\2019 Minutes\06-10-19 Minutes.doc



